
Includes three (3) face-to-face sessions and approximately 6 months of virtual coaching
Three Face-to-Face Sessions Format

Includes two (2) face-to-face sessions and approximately 4 months of virtual coaching
Two Face-to-Face Sessions Format

Includes one (1) face-to-face session and approximately 2 months of virtual coaching
One Face-to-Face Session Format

Includes five (5) one-hour coaching sessions
Power Coaching Format

Every great leader strives for the tools, knowledge and style that will allow these words to be used when
describing their legacy. Black Sheep executive coaching offers a continuum of engagement so that your
leadership will be memorable, impactful and successful.

Contact@BlackSheepGlobal.com  |   BlackSheepGlobal.com

Face-to-face sessions can be in-person or via virtual platform. For in-person meetings, T&L expenses added.

Executive Excellence.
Influential. Impactful Presence.
Exemplary Leadership.

Influential Communication

Coaching Objectives
Understanding the value of strengthening
overall communication skills and
signature leadership brand: 

Project confidence in executive
communications at all levels by
clearly tuning in to the needs 

     of the audience 
Deliver concise, compelling and
influential presentations 

     (in-person and virtual) 
Excel in ability to communicate
effectively when delivering 

     difficult news 
Demonstrate executive presence 

Program Content Overview
Enhancing Presence: 

     Visual, Voice and Verbal 
Assessing Situations: 

     Audience Management 
Strengthen Impression: 

     Leadership Brand 

About Black Sheep
Executive Coaches

Resilient Leadership

“Your coaching changed 
my life.”

“...observes and listens and
then coaches effectively to
bring about positive change.”

“...by far the best executive
coach I have worked with for
leaders and individual
contributors, early career
and executive.”

Coaching Packages

Systems Thinking

Coaching Objectives
Understanding the value of resilience, grit,
perseverance and change management: 

Excel in the ability to adapt to change
personally and learn how to lead the
team through complexities
Increase ability to be resilient and
navigate the layers of a matrixed
organization and/or acquisition/merger
Elevate leadership style in a way 

     that will inspire and lead to becoming 
     a talent magnet

Learn how to make a corporate
message local

Program Content Overview
Managing Change: 

     Setting a Vision 
Handling Conflict: 

     Overcoming Objectives 
Building Resilience: 

     Learning to Thrive 

Coaching Objectives
Understanding the value of 
strengthening leadership impact: 

Navigate the three-pronged approach
to executive excellence with special 

     emphasis on storytelling 
Elevate emotional intelligence
which will serve as a compass for
professional growth 
Increase strategic influence:
executive presentation skills,
compelling communication, and
pivoting messaging 
Lead company through challenging
times, being recognized as a trusted
leader who inspires 

Program Content Overview 
Leading Self: 

     Building a Signature Leadership Brand 
Leading Others:

     Executive Presence, Influence, 
     Persuasion 

Leading Systems: 
     Systems Thinking, Agility, Innovation 

Packages include either DiSC  or KII  assessment


