Experiential Communications

Boot Camp

What to Expect

Step into the fire with Black Sheep's 17
immersive boot camp—where leaders
master influential communication in
high-pressure, real-world scenarios.

How it Works

Team Simulation: Each team acts as a consulting firm, arguing for or against
a real-world issue.

Preparation Time: Teams are equipped with two-to-three curated articles (e.g.,
Harvard Business Review case studies) and given two hours to research, develop
arguments, and create insightful slide deck presentations.

Presentation Delivery: Each team delivers a 15-minute presentation to a "board of
directors," consisting of other participants and the Black Sheep team. Every team
member plays an active role—ensuring full engagement and accountability.

Constructive Feedback and Voting: Presentations are followed by feedback from the
audience and voting on the most compelling message. Votes remain sealed until the

dramatic reveal, adding a touch of Black Sheep flair.

Debrief and Real-World Insights: The session concludes with a breakdown real-world
outcomes, leadership insights, and persuasion strategies.

Program Highlights

Real-World Scenarios: Past topics have included major corporate mergers such as Duke

Energy/Progress Energy and Disney/Pixar. Black Sheep provides participants with high-
quality case materials to ground their arguments in reality.

Dynamic Engagement: Teams face the pressure of condensed timelines, fostering quick

thinking, effective collaboration, and impactful communication.

Comprehensive Learning: Participants develop effective strategies in messaging, public

speaking, teamwork, and critical analysis—all while receiving actionable feedback.

Program Format

This boot camp is designed to
fit into a single day, with four
hours dedicated to the
simulation and three hours
reserved for additional modules
such as media training or
podcast-style discussions.
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