BlackShee o Harnessing the :
» LEAD. BE HEARD. Power of Generations

Are you courageous enough to look
through a different lens and discover the
generational leverage?

Kick off with humor and insight as we explore how to enhance your leadership brand by working
with each generation. Learn to harness generational power, even if some need a little more help!
Fresh perspectives and challenging the status quo are vital for progress.

Generational differences are a hot topic, with more generations in the workplace than ever before.
From flexible work hours to visible tattoos and piercings, these differences are inevitable and shape
our interactions. Join us to discover how to embrace and leverage these unique perspectives for
organizational success.

Harness the Power of Generational Differences

"This was easily the best
training program I've
« What values do they hold dear? attended. There are new

« How did pop culture shape their perspective of the world? skills, techniques and
strategies you can

immediately put into
action the moment you
« How can they use their skill sets for the betterment of the team? walk out the door.”

o What influenced them in the early years?

« How does each segment handle conflict and the nuances of the hierarchy

of power structures?

Generation Z Generation X Baby Boomers Traditionalists
1997-Present 1965-1980 1946-1964 before 1946

Open-minded and Characterized as Possess a wealth of Adaptable and
creative with a independent, experience and committed to their
strong focus on resourceful, and knowledge that can work, often
social and motivated by be passed on to possessing a deep
environmental achievement. younger understanding of
generations. company culture.
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Generational diversity boosts creativity and innovation. Learn how to
stimulate, motivate, and respect each generation’s unique perspective
to unlock your team'’s full potential.
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